Yavapal H&l Subcommittee Agenda

e Bailey G Opened the meeting @ 11:03 with the Serenity Prayer.
e 12 Traditions — Stephanie B

e 12 Concepts — Dave M

e Tradition /Concept reading— NOT HERE

Committee Service Body Check-Ins:
Chair — OPEN

Vice Chair — Mark M — Sick. Wants to see written reports from coordinators with
numbers of addicts reached due to region wanting the information.

Secretary — Bailey G: Nothing to report as Secretary. Next committee meeting December
27 @ 9 Frannies. Guideline Review 12/13/25 9 AM

Literature Coordinator — Stephanie B: Put together more packets to hand out as panel
members, please grab the intro to NA small books to hand out as well. Letting lit go to
the lean side to not carry so much that we don’t use. Purchased $171.25

Granite Mountain Coordinator — Stephanie B: 11/3 42 addicts and 11/17 27 in
attendance. 69 addicts total.

Hillside Coordinator — Jacob O: absent. | think still every other and panels filled??

Decision Point Coordinator — OPEN: Dave M - 43 total addicts this month, panel seems
to be going well even with the split up way it is right now. Every date is labeled on the
calendar to show if it is mens, womens, co -ed.

Royal Detox Coordinator — Dave M: 19 total addicts. Some Fridays are great and some
are not. All panels were filled.

Juvi Coordinator — OPEN: Bailey G — Journey is no longer wanting us to come in bi
weekly. They have switched their program and our message conflicts with what they are
teaching the kids. They have requested we come in once at the end of each session
during the week where they present outside resources. | requested we have an hour and
a half if possible. Our plan on 12/2 is to bring 4 of us in for an hour and a half panel and
see how it goes and go from there. They would mean approximately 4-5 panels a year.



Regular Juvi panel was filled and is going on as normal.

Not sure how many, probably approximately 10 for the month give of take a few.

Prescott Jail Coordinator — Joe W: John D has passed his background check and
orientation. Hid first meeting will be 11/25. Jail requires us to ask the guards if only pre-
registrants are attending. This is just an extra layer of accountability, not a reflection of
an incident due to us. We are not going to take attendance. | am unable to maintain the
coordinator position at this time as | am working out of state. Felicia is wondering if John
D will take the position over if he gets cleared and stating she was ok with that
happening.

Stoneridge Coordinator — OPEN: Mark text - Stoneridge is going well with an average
attendance of 5.

Old Business:

None talked about at this time.

New Business/Open Forum:

Voted to cancel Royal on 11/28 due to NACONA.

Stephanie B: How are we going to get more people at H&I?

Travis G — Emphasize importance of coming to committee meeting.

Joe W — Has a design idea.

Stephanie B — talking about we would pay for them ourselves. Selling would come later?
Voting on H&I designs will be on 12/27 at the committee meeting.

Joe W - Discussion about 2 cases of books purchased by NACONA for the jail, where are the
books? Better line of communication is necessary, the communication was very messy and they
got handed around it appears and the purpose got lost.

Called Caprice — James orders for the months in question were: May 4 basic texts, July 20
basic texts, Same time 30 books was given to James “NACONA” a few weeks apart.

Mark needs to give the rest of the basic texts for the jails. He has been giving 5 or so a month to
joe from these boxes but should not have been. These should have been given as a lump some
to each jail, and h and | ordering 5 a month for our panel in addition to those.

DECEMBER 13" H&I GUIDELINE REVIEW. PLEASE TELL EVERYONE WHO WANTS TO
HAVE AN INPUT TO HAVE AN INPUT AND SHOW UP.

e Meeting adjourned @ 12:25 - 1% Stephanie B 2 Dave M



