Yavapal H&l Subcommittee Agenda

e Opened the meeting on 1/31/26 @ 9:02  with the Serenity Prayer.
e 12 Traditions — John G

e 12 Concepts — Stephanie B

e Tradition 1 /Concept 1 reading— John D

Committee Service Body Check-Ins:

Chair — Mark M: Thanks for everyone’s willingness to fill panels and thanks Bailey for
stepping up as vice chair. Thanks too the facility coordinators, your effort is not
unnoticed. We have out website up and available, it will be oon yavapaina.org as soon
as possible. Please order individual items from there! Looking into alternate
times/locations/zoom for the committee meeting to help with accessibility?

Vice Chair — Bailey G: Guideline/Orientation proposed changes are out. Please review
and get back to me with any input before we issue to area for approval

Secretary — OPEN: NEED SECRETARY Bailey still filling in.

Literature Coordinator — Stephanie B: Area order was $130.50, will order more based
on committee needs.

Granite Mountain Coordinator — Stephanie B: Trevor the contact there asked for a
JFT so she gave it to them out of her personal stash. The facility meetings are going well
and they are a pleasant facility to work with. 97 addicts in total and were engaged and
participating.

Hillside Coordinator — OPEN: Bailey filling in-Hillside has officially moved to 1060
Sandretto, downstairs entrance on south side of building. Ring the bell and wait for them
to come. Panels at the new facility have been going well. We had a scheduling mix up
but it has since been figured out and we will be bringing their panel every other week
permanently instead of checking in each month.

Decision Point Coordinator — OPEN: Dave M — it has been going really well average
of 45. Meeting has returned to one group meeting instead of splitting clients up and it is
back to the center now with new ownership.



Royal Detox Coordinator — OPEN: Dave M - Need to talk to them about having a staff
member. We have between 1-5 addicts there at a time. 15 approximately for the month

Juvi Coordinator — OPEN: Bailey G filling in — We really need more people to get
badged, we have lost another badged member due to relapse and need more people.
The process takes a while.

Prescott Jail Coordinator — Travis G: Received books to deliver today, approx. 13
addicts next months. Made contact with Felicia. We got an email from Felicia, there has
been rules being broken. can not hug an inmate. Do not bring water bottle in. no hats. If
you know someone on the inmate list they provide you must inform the DO, and let them
know if you are comfortable with seeing them and give them the opportunity to do what
they need to do with that information.

Stoneridge Coordinator — Mark M: 5-6 people per panel and it has been going well.
Time is changed to 7 PM.

Old Business:

T shirt Website is available for individual shirt orders is setup through Hillside Printing out
of phx. You can order a variety of merchandise with our chosen design through the
website.

Last month at region it was brought up to have a merch H&Il table, reason to buy a chunk
and request money from area.

Water bottle/ tumbler instead discussion. Thinking it would be a good idea to do an item
to have at table instead of holding various sizes of shirts to reduce stress.

Motion at area for $600 for waterbottles of some type of merchandise, most likely metal
tumblers. To be able to sell at events to get the word out there. Approx. 200 for 3 months
which we’ve only spent 100-150 for the next many months of our budget for fererence to
our budget that we have been spending.

New Business/Open Forum:

-ADD DATE TO MINUTES

Discussion on staff members being present or not, back and forth between and the fact
that jail does not have anyone present but they are under surveillance.
We need to ask Royal Detox to make sure they have someone present.



- Dave Mis willing to do Royal and DP facility coordinator positions. He will do them and
was voted in for both. He stated unless someone else wants to do it.

- Do we want to move our committee meeting time or location?

- Next committee 2/28 @ 9 at Frannies

e Meeting adjourned @ 10:25- 1% Mark M 2 Stephanie B



