Date: 06/08/2025
Open with Serenity Prayer @ 9:30am
Traditions — Vicki
12 Concepts — Emily
Service Prayer — Mark
Just for Today — Annette

YASC MINUTES

Approval/Disapproval of last month’s minutes- Minutes Net Approved Roll Call and GSR Reports

GSR 7 Prudent Group officers Secretary, Treasurer,
Group Name Rep. /Al Avg New th Lit. Reserve| Donation Reports GSR, Alt.GSR
A Boy and His S=Joe H, T=Dave M., GSR=Mark N.,
1 Dog Mark GSR 8-12 $4.50 $40.00 Alt=Open
Could use more S=Dave M, T=Ray P, GSR =Donta B,
2 A New Light Trent Rep 46 3 s~ $10.00 homegroup members Alt=Elise
Group is thriving!!
Switching format to an
open mtg. & continuing
through different
literature. Currently
reading IP’s. Located in
Basic Text the larger room at the S=Andrew, T=Philip, GSR=Annette B,
3 Study Annette B. | GSR 25 10 $106.50 $41.00 | church. Come hang out! Alt=Open
Biscuits & S=Kevin B, T=Phillip M, GSR=Vickie N,
4 Gravy Vickie N. GSR 40 6 $0.00 $50.00 Alt=Debbie C
1" Wednesday is speaker.| S=Open, T=Aleena, GSR=Bailey G., Alt=
5 Candlelight John D. Rep 44 5 S~ $50.39 | Mtg. is good otherwise Open?
Girls Gone S=Bri G=Josie H. GSR=Violet Y.
6 Clean Violet Y. GSR 31 3 $32.50 $0.00 Alt=Shelby C.
Need extra support from
people with time to come
share a message of NA to
7 Gratitude Too Carlos GSR 40 6 $39.00 $15.00 newcomers. S=Jess R, T=Jessi GSR=Carlos, Alt=Harper
Instant S=0Open Treasurer=Caprice G,
8 Gratification | Aubrey Q. | GSR 17 3 $15.00 $0.00 GSR=Aubrey, Alt=Jed
S=Open, T=0Open, GSR-Vincent M,
9 Lost & found | Vincent M. | GSR 23 10 $54.50 $44.00 Alt=Open
S=John G., T=Mallony W., GSR=Trent C.,
10 | Lunar Nooner | TrentC. GSR 13 5 $52.80 $67.60 Alt=Victoria P.
No Matter S=Chuck, T=Mychelle, GSR=Shawna,
11 What Shawna GSR 28 1 $72.40 $20.00 Alt=Open
Recovery Girl S=Jessica C., T=Ashely, GSR Ashley,
12 Gang JessicaC. | Rep 17 3 $21.00 $27.00 Alt=Cassidy
Meeting is going well. Pot
We can lucks on the Wednesdays
13 and we will Janet Alt GSR 10 ~ S~ $20.00 before Area meeting. S=Alli, T=Kris, GSR=Susie, Alt=Janet
S=Open, T=Paul M., GSR=Paul M.,
14 |We Do Recover| Paul M. GSR 25 2 $22.00 $50.00 Alt=Open
Young & S=Open, T=Aleena L, GSR=Open.,
15 Reckless Aleenal. | GSR ~ ~ ~ ~ ABSENT FROM MEETING Alt=Open

Note: 11_of 15_ GSRs are present. Quorum was /-was-net established
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Officer Reports:

YASC MINUTES

Chair — Dave M: Absent from meeting

Vice Chair — Kevin L: Nothing to report. | will be running the meeting today.

Treasurer —Jessica C.:

Starting Balance: $3,012.45, Income: $1,059.50, Expenses: $20.00, Ending: $4,051.95, H&I: S, PR: $172.50

Bank Statement:

$3,012.45

Present balance

Transactions

Showing

Date

Pending

Jun 06, 2025

Jun 02, 2025

May 30, 2025

May 29, 2025

May 27, 2025

May 19, 2025

May 12, 2025

Vice Treasurer — OPEN

$0.00 $3,012.45

All transactions

Description

FLLE PAYMENT TO DA

ORIG CO NAME:Square Inc ORIG 10:9424300002 DESC
DATE:250606 CO ENTRY DESCRSQ250606 SEC.PPD
TRACE®#:021000023783746 EED:250606 IND 10: IND
NAMEYAVAPAI AREA SERVICE C TRN: 1573783746T1C

ORIG CO NAMEPAYPAL ORIG ID-PAYPALSIZ? DESC
DATE:250601 CO ENTRY DESCRINST XFER SECWEB
TRACEN021000028248500 EED: 250602 IND
TDINAWSUS IND NAME:YASC 250601PPZATE TRN.
15382485007C

Zelle payment to Mdler Valley Mini Storage
24978068432

ORIG CO NAME Square Inc ORIG 10:9424300002 DESC
DATE: 250602 CO ENTRY DESCR SQ250602 SEC.PPD
TRACE®021000023212394 EED:250602 IND 1D: IND
NAMEYAVAPAI AREA SERVICE C TRN: 1533212394TC

MONTHLY SERVICE FEE ©

ORIG CO NAME:Square Inc ORIG 10:9424300002 DESC
DATE:250529 CO ENTRY DESCR SQ250529 SEC.PPD
TRACE#:021000020647012 EED:250529 IND 1D: IND
NAMEYAVAPAI AREA SERVICE C TRN: 1490647012TC

Zelle payment to Dave M JPM9L9stvOk
Zelle payment 1o Dave M JPM99L9sbki6

DEPOSITID NUMBER 627254

ORIG CO NAME:PAYPAL ORIG I0:PAYPALSIZ7 DESC
DATE:250511 CO ENTRY DESCRINST XFER SECWEB
TRACE®021000024205120 EED:250512 IND
TD:NAWSUS IND NAMEYASC 25051 1PPZ58Y TRN.
13242051207C

Other

ACH debit

Zelle debit

Other

Fee

Other

Zelle debit

Zelle debit

Other

ACH debnt

Amount

-$143.39

$24.20

=$640.00

=$110.00

$575.94

~$15.00

$19.33

=$10.80

~$85.00

$1,446.90

=-$1,731.37

Q

Balance

$3.155.84

$INnes D>

$3.771.64

$3881.64

$3.305.70

$3.320.70

$3,301.37

$3.312.17

$31397.17

$1,95027 >

Secretary — Jess R: Please turn in your GSR, subcommittee reports, and motions. Please let me know if you plan on

emailing me your reports.
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YASC MINUTES

RCM1 -John D:

Good morning Yavapai family,

Updated the Region on H&I meetings and mentioned that we are at risk of closing the
Young & Reckless meeting due to lack of attendance and home group members.

Gave info on the Activities Subcommittee having unified with the Verde Valley to secure the
campout location for the 2025 Unity Day Campout held in September. This year we will be
returning to the original location on top of Mingus Mountain. The location is the Playground
Camp at the very top of Mingus Mountain where this campout has been held since 1989,
lest last year’s attempt at a new location, and will kick off on September 12th. More to be
revealed along with a proper flyer in the coming future.

Shared information about the Merchandise Subcommittee being able to bootstrap a 2nd run
on items that were received last week. The chair did reach out to ARCNA and secured a
table at Alt Merch where they will have apparel to sell. Don’t forget to stop by and get you a
couple of tank tops before leaving the convention.

Despite a few challenges here and there, which are to be expected, Yavapai Area is grateful
to those they serve and the members that continue to carry a clear message of NA.

$250.00 was sent to ARSC this month from our Area.

As always, | am grateful for you all, our Yavapai Area Service Committee and the ability to
be of service to Narcotics Anonymous.

In Loving Service,

John D
Yavapai Area RCM 1
719.238.0434 / yavapaircml1@arizona-na.org

RCM2 — Tim — Nothing else to report

Trent: Asked if the RCM and RCM2 would consider bringing someone down to the in-person Regional Service
Committee (RSC) meeting in Phoenix, as it's the best opportunity to observe the service structure in action.
Noted that regional subcommittees (Public Relations, H&I, and the Board) also meet on the same day.

John: Stated that anyone interested in attending is welcome to go.

Literature — Caprice: Sales: $624.50 / H&I purchase budget: S / PR on Budget: $172.50
Order submitted on 05/25 was delivered and complete.
o $640.00
o Invoice #: NPS-0059782
e Had a discussion with Juvi H&I panel. Expressed need for literature in Spanish.
o Next literature order will have some Spanish Basic Texts.

Page 3 of 10



YASC MINUTES

Subcommittee Reports

Activities Chair: Elana:

e The next event is a BBQ on June 22. There will be a GSR training at 11:00 AM, followed by a speaker
meeting and then the BBQ. Flyers are available—please announce this event and the GSR training at
meetings.

e Elana requested support with organizing activities, especially the upcoming BBQ. She plans to go
through the storage unit beforehand, as there are items stored she was unaware of. Anyone willing
to help go through storage is welcome to join.

e There will be water activities at the BBQ—if anyone has water guns to donate, please let Elana know.
Also, side dishes are encouraged.

e For Unity Day Campout, there will be a planning meeting on June 28 at 12:00 PM at the Mingus
campground. Elana asked for help from anyone with experience organizing campouts, as additional
support and fresh ideas are needed. She emphasized the need to encourage newer members to step
up and get involved in service to strengthen fellowship and participation.

H&I Chair: James S:

e Orientation packets and current guidelines will remain as-is due to a lack of support for revisions at
this time.

e H&lis currently seeking more volunteers for sponsorship within the jails. There are four open
coordinator positions, currently being covered by temporary fill-ins.

e A new treatment facility in Mayer is opening in July. H&I plans to coordinate with PR to ensure a
proper presentation is conducted when reaching out.

e Discussion took place regarding jails now having tablets, raising the question of whether it would be
feasible to purchase digital literature for incarcerated individuals.

e There are still literature racks to be filled. Much literature was recently sorted after completing
packets for treatment facilities.

e For the upcoming picnic, H&I will host a table with a banner and literature. They plan to bring 16
racks to fill and will follow guidelines for managing the table. Time slots for volunteering at the table
are open from 2:00-2:30 PM and 2:30-3:00 PM.

e Next subcommittee meeting: June 28™, 2025 at 9:00am at Frannie’s.

H&I Subcommittee minutes:

Yavapai H&I Subcommittee 5/24/25

Bailey G Opened the meeting @ 9:07 with the Serenity Prayer.
12 Traditions — Stephanie B

12 Concepts — Trent C

Tradition /Concept reading — readings weren’t present

Committee Service Body Check-Ins:

Chair — James S: Has a lot of life going on and is wondering if should still be in the position but is willing to keep trying.
Mix up of the dates of the last committee meeting so there is no minutes for April. Guidelines/Orientation will remain as
is due to lack of service and hope for next year to be able to condense and combine into one document, there has already
been a lot of work done to it this year. Brought to attention that there has been some drug-a-log type shares on panels
and asks members to refrain from this. Would like to have a summer activity with H&I to invite treatment centers like last
year. Attended regional meeting and it was very informative: jails looking for mail sponsors, tablets seem to be working
out, table at ARCNA need people to be of service, Mark M also attended and was well prepared.

Vice Chair — Mark M: Not Present

Secretary — Bailey G: Still need to get facility contact sheet going and needs people to become coordinators. Currently
filling 3 coordinator plus secretary position.
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YASC MINUTES

Literature Coordinator — OPEN:
Granite Mountain Coordinator — Stephanie B: All panels were filled. Need to fill IP rack.

Hillside Coordinator — OPEN: Bailey G filling in. No panel this coming week. They will go to and outside meeting on some
Tuesdays. Will get back to us on schedule. Still not sure when moving.

Journey Coordinator — Aaron S: Starts again 6/3. Panel members were invited to graduation but could not attend. Would
like more people to sign up for the 8 week sessions, every other week. Aaron would like to go every other session not
every time if possible.

Decision Point Coordinator — Josh B: Not present. Panels have been filled and gone well. They will be holding the panels
at the residence due to weather changes going forward.

Royal Detox Coordinator — Dave M: all panels were filled and going well.

Juvi Coordinator — OPEN: Bailey G filling in. They need more packets in the back, Staples were accidentally brought in but
caught by one of our members and removed, need to be careful of that. No rubber bands moving forward. NNED PEOPLE
TO APPLY PLEASSEEEEEEEE. Everyone needs to do PREA class once a year if badged. We are known as unreliable to the
employee | spoke to when we missed a panel last month and she was not surprised. Let’s change this.

Prescott Jail Coordinator —Joe W: Meeting was attended and went well. One panel a month for the foreseeable future.

Stoneridge Coordinator — OPEN: Bailey G filling in. Working out the kinks of this panel and it seems to be going better
now. Will continue to monitor.

Old Business:
None
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YASC MINUTES

Add Alycia A to contact sheet she is starting orientation and shadows

Trent C —if we have a H&I event this summer we should ask people to come from region

Discussing about ARCNA region table is needing help with people sitting in

James brought up Behind the Walls questions, are they using securus or talking directly? Letters or no anymore?

June 28th 9AM next committee meeting

Vickie — we should give basic texts to inmates leaving jail through the connections program.

James said the box of books from joe w.

Bailey G —we need to find out how many books janet would like for connections?

Trent — that is PR.

Aaron S motions to have 6 basic texts for each journey session start date. Trent C seconds. PASSES. Reimburse

Aaron 6 basic texts that were borrowed and buy at area for the next session.

Literature to have 6 Basic Texts in stock for every journey from here on out.

e Stephanie brought up that another panel member that the other panel member was standing and not mindful of
time. Only allowed a short time for the other member. Requests everyone on the panel be seated during the
panel.

e Bailey G — we should have a table at the BBQ on 6/22. Stephanie B Dave M James S Trent C Vickie N Alycia N. Find
Banner. Bring a table. Newcomer Raffle for less than 60 days. We have 16 rack in storage. 3 basic texts 3 it works.
Need to buy these at area. Ask activites to use raffle tickets and if they have banner.

o 12-12:30 Stephanie B and Alycia A

12:30-1 Dave M and Trent C

1-1:30James S and

1:30-2 Vickie N and

2-2:30 Kevin L and

2:30-3Josh B

Need more people.

O O O 0 OO

e Talk to them about adding H&lI on the the Luau. We should go to their committee and try to join forces with them
for that event. Its 6/14 frannies at 9am.
o We need meetings lists printed to add.

Meeting adjourned @ 1023 -1st  Bailey 2nd Dave
H&I Table notes

Checked in with Elana for raffle and banner. Will let us know 6/7 hopefully

Need to get 3 basic texts and 3 it works for newcomer raffle
Need to bring a table and somehow to tie banner to table.

Need to bring 16 rack from storage and literature to fill it. Get meetings lists as well.

12-12:30: Stephanie B + Alycia A
12:30-1: Dave M + Trent C
1-1:30: James S + Kelly S
1:30-2: Vickie N + Mark M
2-2:30: Kevin L +

2:30-3: Josh B +

*** times may vary due to when speaker is, but six slots with one hour off will work*** someone
may just listen to the speaker from the table, just in case?*** bbq is 12-4

H&I VICE CHAIR: Mark M. — Nothing else to report

PR: Aaron — PR will be having a subcommittee meeting on July 7th @ the food up at the mall.
Hope fest is coming up on September 20th. We will need any members that are going to be of service to
come get involved that's all we have to report as of right now. PR can always use more support.
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YASC MINUTES

YAVAPAI AREA MERCHANDISE SUB-COMMITTEE REPORT
MARCH 2025

| apologize in advance for not being able to attend this area’s subcommittee meeting to present my report, as |
am currently on vacation in Washington.

We attended the alternative merchandise event at ARCNA and did a decent job in sales. Last month we sold a
total of 16 women's tanks, 4 men’s tanks, 12 shirts, and 8 hoodies. Totaling out to 1120.00. During ARCNA we had
card purchases off a square device. The money we made off the square went straight to the area's bank account.
620.00 out of the 1120.00 was purchased on cards and the fee equaled out to 44.06. | still have 200.00 for change
as well. I will turn in the cash that our subcommittee has at the next area. Out of 113 garments, we have 73 left
over. | am beyond excited to see how the rest of the year goes within our subcommittee. | want to give a huge
shout-out to Bailey G, Aaron S, and Jacob O for helping me man the table at alternative merch without you all |
wouldn’t have been able to do it. | am forever grateful that this is a we program and not a me program.

As always thank you for letting me be of service,

Aleena L.

Outreach: OPEN

~Took 10 minute break™

Note: 10 _of 15 GSRs are present. Quorum was /-was-ret established.

Old Business:

e Kevin:
The GSR training needs an agenda and will take place before the area activity. The training is open to
anyone, not just GSRs. Kevin emphasized how valuable this would have been before he took on a GSR
role and encouraged everyone to share this information with their homegroups. The event will be
held at Granite Creek Park. (This is the BBQ event coming up June 22" and the GSR training will take
place at 11:00am.)

e Kevin also mentioned he plans to set aside time to go with John to the Regional Service Committee
meeting to gain more knowledge.

Ad Hoc Committee (Guidelines Review):
e The committee met on May 18 to review the guidelines and is currently waiting on Dave to send the
modified documents for further discussion.
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YASC MINUTES

NEW BUSINESS:

Motion & Budget Discussion — BBQ Funding

Brief Summary:

A motion was introduced to allocate $200 for BBQ food due to rising costs but was later withdrawn. Instead,
groups were encouraged to bring potluck dishes. A new motion was made and seconded to increase the
monthly Activities budget to $750, which will be taken back to homegroups for a vote. The following is the
discussion that took place:

A motion was introduced to allocate $200 for BBQ food due to increased prices. The funds would go to
the Activities Subcommittee.

Elana explained the price increase and emphasized that GSRs are trusted servants who can vote on
behalf of their groups. She apologized for the late request and shared concerns about the rising cost of
food.

Vicki reminded the group that any budget increase must be taken back to the groups.

Jessica asked whether this was addressed in the Ad Hoc Guidelines Committee.

John said it was discussed but was unsure of the outcome.

Mark added that any unused funds would be returned.

Kevin asked if there were any objections to voting on the motion now.

Trent suggested that guidelines should remain in place for financial issues to go back to the groups, but
an emergency vote could be done via group outreach by the end of the week. He recommended that
future budget requests be more specific and include an itemized list of expenses, and that the overall
Activities budget may need to be increased long-term.

Annette suggested that since the BBQ is donation-based, some supplies could be bought using
donations collected at the event.

Kelly proposed that each group contribute extra to help fund events, and that groups could set aside
"seed money" for future activities.

Kevin requested that groups return votes by noon next Sunday and that GSRs send results to Jess
(Secretary).

Annette voiced concern about how to notify groups that were not present.

Tim questioned the difference between reaching out to groups via phone or email vs. voting at Area,
arguing that GSRs are trusted to act on behalf of their groups.

Vicki explained that the reason over-budget items go back to groups is because this is a service
committee, and group involvement is important.

Annette shared that GSRs can sometimes misrepresent their group’s conscience.

Tim countered that if GSRs can’t act on behalf of their groups, events may need to be canceled.

Elana responded that she wasn’t trying to create controversy, only to address the increased cost of
food. She agreed to withdraw the motion and work with the current budget.

Caprice encouraged GSRs to take back to their homegroups that the BBQ is a potluck and that each
group should bring a dish.

Vicki then proposed a new motion to increase the monthly Activities budget to $750.

Annette seconded the motion.

Kevin closed by reassuring the group that things generally work out, and that while it’s normal to stress
about planning, the events will likely come together. He acknowledged that further budget and policy
clarification is still needed in the Ad Hoc committee and emphasized the importance of validating
everyone’s voice.
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YASC MINUTES

Motion Created: Increase monthly Activities Subcommittee budget to $750.
ACTION: Take this motion back to homegroups for a vote.

MoTION/IDEA

Date: wa(

Motion/Idea:

Intent: ‘ "ﬁ
o (=)

Passed: Failed: Chairperson:

OPEN FORUM:

John: Shared that both he and Trent tried to recall what was discussed at the recent Ad Hoc meeting. He
reflected on how, in the past two years, there were even more difficult discussions, but things moved
forward because the Activities Chair at the time was strong and flexible. He noted that without a verbal
emergency clause, many events wouldn’t have happened. John emphasized that GSRs are elected to carry
their group’s conscience and that homegroups can establish their own guidelines for how GSRs vote at Area.
He expressed concern that the process is being made unnecessarily complicated, adding that expecting the
Activities Chair to plan months in advance is unrealistic. He reiterated that subcommittee chairs are trusted
servants elected to do their jobs and emphasized the importance of focusing on the fellowship’s singleness
of purpose rather than getting caught up in procedural delays.

Shawna: Expressed feeling torn, stating that while she may have one opinion at Area, members of her
homegroup might vote differently when she brings the motion back to them.

John: Asked how many GSRs currently have a complete homegroup.

Trent: Asked for clarification on what “complete” means.

John: Responded that technically, it only takes two members to vote, but noted that some GSRs come from
groups with too few or no active members, making it difficult to carry a group conscience. He shared that a

GSR once had to abstain from voting for that reason.

Kevin: Thanked everyone for sharing their perspectives and emphasized that hearing different opinions helps
keep the committee accountable.

Close Meeting: 1st — Trent (Lunar Nooner)  2nd —John D. (Candlelight)
Page 9 of 10



YASC MINUTES

Financial report

06/08/2025
Income Donations
Description | Amount Groups Representative Amount
Donations 435.00 A Boy and His Dog Mark 40.00
Literature 624.50 A New Light Trent 10.00
Activities [check] Basic Text Study Annette 41.00
Activities [Cash] Biscuits & Gravy Vickie 50.00
Activities [Return] Candlelight John D 50.40
Merchandise [Cash] Girls Gone Clean Violet 0.00
Merchandise [Square] | <619.47> Gratitude Too Carlos 15.00
Total: 1,059.50 Instant Gratification Aubrey 0.00
Lost & Found Vincent 44.00
Lunar Nooner Trent 67.60
Expenses No Matter What Shawna 20.00
Description | Amount Recovery Girl Gang Jessica 27.00
Regional Donation We Can We Will Janet 20.00
Monthly Service Fee <15.00> We Do Recover Paul 50.00
Literature | <2371.37> :ggllife%;"”d the NIA
Activities [Zelle] <85.00> Total: 435.00
Activities
Merchandise | <10.80> Floating Budgets
Storage | <110.00> Description Amount
Rent 20.00 H&I
Printing Supplies | <143.39> PR 172.50
Total 172.50
Final Balance
Description Amount
Starting Balance 3,012.45
Income 1,059.50
Total: 20.00 Expenses 20.00
Ending Balance 4,051.95
Deposit 1,039.50
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