YASC MINUTES

Date: 09/07/2025

Open with Serenity Prayer @ 9:30am
Traditions — Vicki

12 Concepts — Carlos

Service Prayer — Mo

Just for Today — Jess

Approval/Disapproval of last month’s minutes- Minutes Net Approved Roll Call and GSR Reports

Group officers Secretary, Treasurer,

Group Name Rep. Avg New Lit. Donation Reports GSR, Alt.GSR
707 Freedom Karen
1 Group of NA GSR 8 1 S0 S0 S=John, T=John, GSR=Karen S., Alt=Guy
A Boy and His Vickie S=Joe W., T=Dave M., GSR=Mark N.,
2 Dog Rep 10-12 0 S0 $16.00 Alt=Open
Donta S=Dave M, T=Ray P, GSR =Donta B,
3 A New Light GSR 66 0 $91.00 S0 Alt=Open
Biscuits & Vickie S=Kevin B, T=Phillip M, GSR=Vickie N,
4 Gravy GSR 50 6 $18.00 $70.00 Alt=Debbie C.
Bailey S=Open, T=Aleena, GSR=Bailey G., Alt=
5 Candlelight GSR 58 4 $38.00 S0 Open
Girls Gone Josie Could use 1 or 2 more home group S=Bri H., T=Josie H., GSR=Violet Y.,
6 Clean GSR 26 6 $47.00 S0 members with clean time Alt=Shelby C.
Carlos Requesting people with time to share NA
7 Gratitude Too GSR 50 3 $42.20 S0 message with newcomers S=Jess R, T= Jessi, GSR=Carlos, Alt=Harper
Instant Aubrey We have room for more members, come S=0Open, T=Caprice G, GSR=Aubrey,
8 Gratification GSR 12 2 S0 S0 join us Alt=Open

Now 90 mins long/Great turnouts/hosting
speaker jam 9.20.25 starts at 1:00pm, free

Lit on Saturday| Annette food, awesome speakers and a meeting to S=Hunter, T=Philip, GSR=Annette.,
9 Night GSR 35 7 $144.00 | $7.00 follow Alt=Emily
Vincent S=0pen, T=Stephanie, GSR-Vincent M,
10 Lost & found GSR 25 5 S0 $65.00 Alt=Open
Trent S=John G., T=Mallory W., GSR=Trent C.,
11 | Lunar Nooner GSR 17 2 $55.60 $68.00 Alt=Victoria P.
Potentially need GSR/Alt GSR due to
No Matter Jessica Stepping Stones not allowing kids in the S=Chuck, T=Mychelle, GSR=Shawna,
12 What Rep 21 4 S0 $37.00 building Alt=Open
Recovery Girl Cassidy S=Shannon, T=Ashlea, GSR Ashley C.,
13 Gang A-GSR 14 0 $4.20 S0 Alt=Cassidy
We can Susie
14 and we will GSR 6-10 0 S0 S0 S=Allie, T=Kris, GSR=Susie, Alt=Janet
Paul S=0Open, T=Aaron S., GSR=Paul M., Alt=Jeff
15 |We Do Recover GSR 20 6 $12.00 S0 H.
Young & Jacob S=Carlos, T=Aleena L., GSR=Jacob O.,
16 Reckless GSR 27 2 $49.50 S0 Alt=Open

Note: 15 of 16_ GSRs are present. Quorum was /-was-ret established
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YASC MINUTES
Officer Reports:

Chair — Dave M: An ad-hoc meeting will be held to review the Area Guidelines on September 21 at 9:30 AM at The
Treehouse. This information will also be posted on the Area website.

Vice Chair — Kevin L: Reported no updates. Announced he will be unable to attend the ad-hoc meeting and will be at
the Las Vegas Convention.

Treasurer —Jessica C.: please bring up donations. Will be
Starting Balance: $5248.72, Income: S, Expenses: S, Ending: S, H&I: S, PR: S

Bank Statement:
Bank Statement
Posting Date Description Amount |Balance
8/11/2025|WITHDRAWAL 08/11 -160| 7385.65
8/11/2025|Zelle payment to Dave M JPM99biyg12t -259| 7545.65
8/11/2025|Zelle payment to Dave M JPM99biyfmok -99.43| 7804.65
8/11/2025|DEPOSIT ID NUMBER 627257 1451.62 7904.08
8/14/2025|Zelle payment to John Dally JPM99bjdj8vv -225| 7160.65
8/26/2025(WITHDRAWAL 08/26 -1800 5360.65
8/27/2025|Storage Rent -111.93| 5248.72

Vice Treasurer — OPEN

Secretary — Jess R: Please turn in your GSR, subcommittee reports, and motions. Please let me know if you plan on
emailing me your reports.

RCM1 - John D: Reported no updates from the regional level. He will be attending the WSLD next week and has
received the agenda. John plans to report back to Area in October and present the agenda in some format. He
expressed interest in potentially organizing a Learning Day in the fall, leading into the holiday season, and hopes to
find support from members to help put it on. He noted that the information from WSLD will reflect the evolving
fellowship and upcoming world services direction. John expressed gratitude to the Area for their support in sending
him and stated his hope to bring back the message to share.

Cottonwood Event
Flyer available on the website for October 19. Event will be held at the Connections Room, from 11:00 AM -
4:00 PM. Free food provided

RCM2 - Tim — Reported no additional updates at this time. Noted that since John will be away, he will attend the
Cottonwood event and will provide a report at the next Area meeting.
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YASC MINUTES

Literature — Caprice: Sales: S/ H&I purchase budget: $/ PR on Budget: $

Thanked everyone who stepped up at the last Area. Reported that not all boxes arrived last month, but they
have now been received, including the books for H&I. Announced that the NA Survival Kit is now available in
Spanish and Portuguese. New PR pamphlets are also available, along with a free Basic Text audiobook.

SUBCOMMITTEE REPORT
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Subcommittee Reports

Activities Chair: Elana:

Reported that the campout will be held next weekend. A sample of this year’s hoodies was presented; colors
include maroon and camo, priced at $40 each. Approximately 40 hoodies are available in a mixture of sizes,
including a few small and medium.

e Meals & Coordination: Verde Valley group will provide breakfast; Area is handling dinner.

e Parking/Shuttle: Parking is limited. Attendees arriving Saturday must park in the lot and call numbers on
the flyer for shuttle service. Those attending Saturday only may park across the street in the dirt lot, but
overnight parking is not allowed.

e Setup & Registration: Registration will open Friday at 2:00 PM. Elana plans to arrive around 11:00 AM to
unload the trailer and set up. Some members volunteered to help with Friday setup. Additional supplies
will be pulled from storage on Thursday (3:00—3:30 PM) with volunteers needed.

e Attendance: Pre-registration currently stands at 21. Additional attendees are expected at the event,
including a house from Cottonwood (12 members) and another house from the Area arriving Saturday.

e Activities & Program: Planned activities include a scavenger hunt for kids, bingo, and a speaker from
California who will also bring alternate merchandise for auction and raffle. Members were asked to
donate raffle/auction items.
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YASC MINUTES

e Other Notes: Shopping for supplies was mostly completed last week. Fire restrictions have been lifted,

allowing campfires Friday and Saturday, and firewood will be provided.
Additional Discussion:

e Trent asked about setup timing; members confirmed setup would begin Friday, though some may arrive
Thursday.

e Tim asked whether registration covered food and camping. Elana clarified registration is per person, not
per campsite.

e Arron noted volunteers are needed Thursday to help move supplies from storage, as he cannot arrive
until after registration on Friday.

H&I Chair: James S:

Reported that all coordinators are currently in place, though some issues remain with DP, including uncertainty
about whether a meeting has been canceled. James has been proactive in reaching out first to clarify.

e Panel Participation: H&I continues to struggle with finding members to serve on panels. Any member
with available time, who has a sponsor and is actively working steps, is encouraged to participate.
Campout Presence: H&I will have a table at the campout.

T-Shirt Contest: Announced an H&I t-shirt contest.

Materials: Binders will be replenished due to past disorganization.

Meetings: Journey facility now requires badges. The next subcommittee meeting is scheduled for the
7th.

e Coverage Issues: Some facilities were not able to be upheld or requests met due to lack of volunteers.

There is interest in expanding to Wickenburg in the future.
Discussion:

e Karen asked for clarification on “panels.” James explained that there is a list of facilities posted on the

website where H&I panels are carried in.

e Josie asked how to join the panel list. James confirmed she is now on the list and that H&I maintains a

calendar for scheduling.

H&I VICE CHAIR: Mark M. — Reiterated that the t-shirt contest will run through November 15.
Discussion:
e Dave noted that there will be a place to submit images for the contest on the website.
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YASC MINUTES
Yavapai H&l Subcommittee Agenda

e James S. opened the meeting @ 9 AM with the Serenity Prayer.
e 12 Traditions — Mark

e 12 Concepts — Stephanie

e Tradition 8 by Aaron /Concept 8 reading by James S.

Committee Service Body Check-Ins:

Chair — James S: Present
Vice Chair — Mark M: Present
Secretary — Bailey G: Absent

Literature Coordinator — Stephanie B: Present

All properties were handed over from James. Placed order at Area which costed
$330.90. See H&l Literature Report for details.

Granite Mountain Coordinator — Stephanie B: Present
All meetings were attended- no problems or disruptions

Hillside Coordinator — Jacob O: Absent

Journey Coordinator — Aaron S: Present
Have 3 males and 3 females. Need Basic Texts from Caprice
Decision Point Coordinator — Josh B: Absent

Been going well other than last minute cancellations from facility. Transportation is an
issue to meeting spot.

Royal Detox Coordinator — Dave M: Absent

Juvi Coordinator — OPEN:

Got cancelled for a disruptor beginning of month

Prescott Jail Coordinator — Joe W: Absent
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YASC MINUTES

Curtis says they may want to switch to every other Tuesday

Stoneridge Coordinator — OPEN:
Both panels have been going well.
Old Business:
- Last committee meeting only had 6 people.
New Business/Open Forum:
-Coordinator should be contacting facility specifically DP
-Mark has concerns about getting a panel at Thundermaker with lack of people

-Curtis stated hes aware of guidelines but calling up people with time who have done H&I
when we’re short filling up panels -> Stephanie asked “Do we just bypass guidelines
because they have time?”

-James motioned that if we know someone who we trust, that we know can give NA
message, we can make them an option to call to fill in -> PASSED

-James said he noticed the binder at Granite is outdated and had random stuff in it. Need
to ask at Area for money donations to replenish!!

-Mark would like us all to get together and have a learning day for all panel members

-Recruitment via announcement at meetings and homegroups, and a table at campout
(See below)

-T shirts -> Area funding?
Motion for Mark to do research -> PASSED

-Stephanie’s going to reach out to Elana for us to have a table at Campout -> going to set
up questions for table

-Recovery Day on September 6" in Prescott at Granite Creek Park

-Hope Fest on September 20"

~END H&I MINUTES~

PR: Aaron — Reported that PR attended Recovery Day yesterday, which had a great turnout. During the event,
Aaron was able to donate a Basic Text to the raffle, which was well-received.
e Upcoming Events: On September 20 from 10:00 AM — 4:00 PM, PR will host a booth at Hope Fest.
Members are encouraged to attend and support.
e Subcommittee: Next PR subcommittee meeting will be held tomorrow at 3:30 PM at the mall food court.
e Phone Lines: Volunteers are needed to help cover the phone line. Members interested should see Aaron
after the meeting.
Discussion:
e Kevin asked if there is a sheet or script available. Trent noted it is included in the PR handout.
e Aaron clarified that when the phone line rings, it cycles through until someone answers. He invited
members to bring questions after the meeting or attend the subcommittee.
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YASC MINUTES

e Dave expressed concern about not knowing if he was still on the phone list. Aaron advised members to
speak with him directly to confirm.

Merchandise Chair: Aleena L.

We attended the SEAZNAC convention and sold a total of 9 garments! | sold another shirt outside of that, and | will
be turning in $280.00 this month. | am hoping to get a spot at NACONA for alternative merch. | will ask questions
regarding that. | am hopeful that by the end of this year, we will have made our money back, if not more. you could
announce at your home groups that we have merchandise for sale in our area, that would be great. If there is
anyone interested, feel free to give them my number, which is 928-463-8968. | don’t want to have a lot left over by
the time my term as our merchandise chair is over.

Thank you for letting me be of service,

Aleena L.
Outreach: OPEN

NACONA — Mo

Expressed gratitude for being present and noted overall concerns about lack of member involvement and
willingness to serve. Reported that while some positions have been filled, there continues to be significant
struggle in finding support.

e Convention Status: NACONA is currently short 91 room nights for its hotel contract. The committee is
already committed to spending approximately $10,000 on food but is uncertain whether they will be able
to cover the room night requirement.

e Future Concerns: There has been considerable discussion about the possibility of not holding a
convention next year if funds are depleted this year.

Registrations: Current registration stands at 51, which is low.

Speakers: Confirmed that this year’s speakers are excellent and highly anticipated.

Follow-Up: Committee members have been making phone calls to verify contact information for
outreach. Mo stated, “We are going to have an event, and it is in God’s hands.”

~Took 10 minute break™

Note: 15_of 16_ GSRs are present. Quorum was /-wasret established.

Old Business:

Motion/Discussion: Consolidating Area and Subcommittee Meetings

A motion was carried to bring back to homegroups the idea of moving Area and consolidating all
subcommittee meetings so they are held on the same day.

Homegroup Feedback & Member Input:

e Vickie (homegroup report): Her group discussed the pros and cons. They did not feel combining
meetings on Sundays would increase participation, as many addicts already have obligations.
Suggested the possibility of holding all subcommittee meetings earlier in the day on a Saturday, so
they do not interfere with evening meetings. Supported the idea of including food to encourage
attendance.

e Carlos: Believed subcommittees should decide their own meeting times/locations.
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YASC MINUTES

Jacob: Felt that holding all meetings in one day could discourage newcomers by being too long.
Kevin: Questioned how many newcomers are currently involved.

Trent: Stated subcommittees thrive when they choose their own times. His group had no discussion
but he provided input.

e Bailey: Supported some consolidation with breaks in between and food provided, suggesting renting
a space from 9:00 AM-4:00 PM.

e John: Suggested hosting a Learning Day event (similar to GSR training) to introduce subcommittees,
with food and fellowship, to spark newcomer interest and provide a pathway to service.

e Annette: Her group felt the Area should be open to trying new approaches, even if they don’t work
long-term. Encouraged acting in faith, not fear, and making service more accessible.

e James: Emphasized diversity and the importance of direct invitations to attend subcommittees.
Shared his experience that sponsorship often brings members into service. Encouraged ongoing
announcements to remind members that all are welcome.

e Paul: His group was hesitant about combining meetings in one day but was open to forming an ad-
hoc to explore further.

e Jessica: Raised concerns about childcare being a barrier for parents, sharing that single parents in
particular struggle to attend Area without support.

e Annette: Shared that in her region, childcare was offered during consolidated meetings.

e Kevin: Suggested exploring Park Collective as a potential meeting location, noting they don’t hold
services on Sundays.

Outcome:
e General agreement that more exploration is needed before making a final decision.
e An ad-hoc committee will be formed to research potential locations and schedules, including the
possibility of holding consolidated meetings on Saturdays, with considerations for food and childcare.

NEW BUSINESS:

Dave: anything on the table for new business? — no

OPEN FORUM:

Vice Treasurer Discussion

e Josie asked what the clean time requirement is for the Vice Treasurer position, noting she has over
two years and is interested.

Members confirmed the requirement is listed in the Area Guidelines (available online).

e Bailey noted that not every committee needs a Vice Chair report and suggested it may be
unnecessary at times. Recommended Josie consider running in 2026 and use the time between now
and then to learn the role. Reminded members that resumes are due in October and November.

e Jessica (current Treasurer) shared that she intends to put in a statement of willingness for Treasurer
next year, as she initially stepped into this role expecting to serve two years. Encouraged Josie to
shadow and learn the responsibilities now, so she would be prepared when the time comes.

e Bailey further advised that the last quarter of the year is a good time for members considering service
positions to sit with current trusted servants and observe how the role works.

Dave: Shared that there is a book available on Amazon titled As the Journey Began: The History of NA in
Arizona, priced at $30 online. Offered to lend a copy to anyone interested in borrowing it.
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YASC MINUTES

Close Meeting: 1st — Jacob (Young and Reckless) 2nd — Annette (Lit on Saturday Night)
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YASC MINUTES

Financial report

09/07/2025

Income Donations
Description | Amount Groups Representative Amount
Donations 294.50 707 — Wickenburg Karen 0.00
Literature 516.00 A Boy and His Dog Mark 16.00
A New Light Dante 0.00
Activities [Cash] Biscuits & Gravy Vickie 70.00
Activities [Return] Candlelight Bailey 0.00
Merchandise [Cash] 280.00 Girls Gone Clean Josie 0.00
Merchandise [Square] Gratitude Too Carlos 0.00
Total: 1,090.50 Instant Gratification Aubrey 0.00
Lit on Saturday Night Annette 7.00
Lost & Found Vincent 65.00
Lunar Nooner Trent 68.00
Expenses No Matter What Jessica C 37.00
Description | Amount Recovery Girl Gang Cassidy 31.50
Regional Donation 0.00 We Can We Will Susie 0.00
RCMI1 Flight | <225.00> We Do Recover Paul 0.00
Literature 0.00 Young and the reckless Jacob O 0.00
Merchandise 0.00 Total: 294.50

Activities | <1800.00>
PR | <160.00> Floating Budgets
Storage | <111.93> Description Amount
Rent 20.00 H&I 160.00
Printing Supplies 0.00 Activities 18.00
Total 178.00
Final Balance

Description Amount
Starting Balance 5,248.72
Income 1,090.50
Total: 20.00 Expenses 20.00
Ending Balance 6,319.22
Deposit 1,070.50
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