YASC MINUTES

Date: 6/14/2026

Open with Serenity Prayer @ 9:30am
Traditions — Krystal

12 Concepts —Janet

Service Prayer — Veronica

Just for Today — Sean-

Michael

Approval/Disapproval of last month’s minutes- Minutes Net Approved Roll Call and GSR Reports

Group officers Secretary, Treasurer,

Group Name Rep. Avg New Lit. Donation Reports GSR, Alt. GSR
707 Freedom Karen
1 Group of NA (GSR) 8 0 $6.00 $40.00 S=Adam T=John, GSR=Karen S., Alt=Adam
A Boy and His Bobby S=Joe W., T=Dave M., GSR=Bobby,
2 Dog (GSR) 14 1 $31.50 | $10.00 Alt=Open
Donta S=Dave M, T=Ray P, GSR=Donta B,
3 | ANew Light (GSR) 26 0 $0.00 | $50.00 Need Alt GSR Alt=Open
Biscuits & Jay
4 Gravy (GSR) 50 4 $63.20 $60.00 S=Kevin, T=Angie, GSR=Jay, Alt=Casey
Casandra S=0Open, T=Aleena, GSR=Bailey G.,
5 Candlelight (Alt GSR) 35 8 $17.00 $0.00 Alt=Casandra
Girls Gone Shelby S=Josie H., T=Bri G., GSR=Shelby C.,
6 Clean (GSR) 26 4 $107.70 | $20.00 Alt=Open
Sean- Due to the excess treatment centers, we
Michael are requesting people with time come S=Jess R, T=Jessi, GSR=Sean-Michael,
7 | Gratitude Too (GSR) 50 12 $53.80 $0.00 share the message of NA. Alt=Open
Instant Britney Need support we are a very small S=Jacob 0., T=Sean-Michael H.,
8 Gratification (GSR) 6 0 $0.00 $0.00 meeting. GSR=Britney O. Alt=Aubrey Q.
Lit on Saturday Joe
9 Night (GSR) 29 3 $96.60 $9.00 S=Victoria, T=Annette, GSR=Joe, Alt=Emily
The Little White
10 Book - - - - - - -
Jacob We have a lot of newcomers. We could S=Carlos C., T=Aleena L., GSR=Jacob O.,
11 Living Proof (GSR) 39 34 $55.70 $5.00 use people with time to attend. Alt=Open
Trent S=John G., T=Mallory W., GSR=Trent C.,
12 |Loonar Nooner| (GSR) 15 3 $102.40 | $91.00 Need an Alt GSR. Alt=Open
Vincent S=0pen, T=Stephanie, GSR=Vincent M,
13 | Lost & found (GSR) 20 10 $39.70 $0.00 Alt=Mike
In need of an Alt. GSR
No Matter Mychelle We are a small and intimate meeting and S=Chuck, T=Jessica, GSR=Mychelle,
14 What (GSR) 13 2 $0.00 $15.00 could always use more support. Alt=Open
Recovery Girl | Veronica Last Thursday of the month is a speaker S=Bree, T=Gabby, GSR=Cassidy,
15 Gang (Alt GSR) 14 0 $27.10 | $30.00 meeting. Alt=Veronica
We can Janet Could always use more support. It is a
16 and we will (GSR) 6-8 1 $0.00 $10.00 small meeting. S=Tommy, T=Chris, GSR=Janet, Alt=OPEN
Need committed homegroup members.
Paul It is a decent sized meeting and it is just
17 |We Do Recover (GSR) 30 10 $119.50 $0.00 Paul. S=0Open, T=Paul M., GSR=Paul M., Alt=OPEN

Note: 16_ of 17_ GSRs are present. Quorum was /-was-ret established
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YASC MINUTES

Officer Reports:

Chair — Kevin:
Grateful to be here, clean and of service. It wouldn’t be possible without you guys showing
up. | appreciate it. Thank you. The last event was pretty cool. Good job.

Vice Chair — Annette: Absent

Treasurer —Jessica C.:
Starting Balance: $3,536.34, Income: $1,766.00, Expenses: $162.00, Ending: $5,140.34, H&l:
S - (5400 monthly budget), PR: $280.00 - (5225 left of We Do Recover budget)

Vice Treasurer —Josie:
Last month was good. | feel like it went well. It was nice to do things and get a feel for it.

Secretary —Jess R:
Please make sure | receive your GSR reEorts, subcommittee reports, and any motions that are
submitted today. Thank you! And thank you for letting me be of service.

RCM1 - Mo:

| am grateful to be here today. | wanted to start by getting some feedback from the Area. The
last Regional meeting was really long and included a lot of information. As | was preparing my
report last night, | realized the materials were over 170 pages. | am looking for feedback on
what information is most important to this service body, such as what we are voting on, what
money is being spent, and what items are most relevant to the Area.

The vote numbers were somewhat low for some of the trusted servants who were voted in.
In July, we will be voting on a new Chair, along with other open positions. | have the resumes
for these positions, and those will be included in the minutes.

| thought it was really exciting that the CAN Area was voted in as part of our Region. |
thought, “How cool is that?” Our Region is really growing.

| was in Kansas last week and sat in on the Area meeting for the Colby Area. Their Regional
Delegate created a booklet with information about everything that happened at World, and
tﬂat booklet was passed around the room. | have all of that information and will include it in
the minutes.

MAY ARSC MINUTES WILL BE ATTACHED IN EMAIL THAT IS SENT OUT WITH THE MINUTES
RCM2 - OPEN

No report.

IS OPEN WOULD BE ABLE TO LEARN UNDER MO PLEASE TALK TO HOMEGROUP MEMBERS
Literature — Carlos: Sales: $722.00/ H&I purchase on budget: $85.50

/ PR on Budget: $-

Placed order #1065173 on 23 May and received order in full.
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YASC MINUTES

Subcommittee Reports

ACTIVITIES CHAIR: John D:
The luau was successful. The speakers shared their message, and we had a Hawaiian food
spread that we eventually ran out of. We went through around 150 leis.

| want to give a big thank you to Joe and the Viewpoint clients for their service in helping us
set up and break down the event.

| will be scheduling a subcommittee meeting in the coming weeks to discuss the Unity Day
campout, as well as the next three upcoming events.

We are returning $374 to Area. The bulk of the expenses went toward food. | think it was a
good turnout, and the food we purchased did not go to waste. We also paid for the Ramada.

Regarding the Back in Time event at Starting Point Church, the church did not initially state
that they wanted a donation, but later requested one. We will be donating $50. | will submit
this information to Jessica.

The love and support from the Area will be appreciated.

H&I CHAIR: Mark:

We are struggling really badly with involvement right now, and | am not sure how to get
more participation. If you have some clean time, the H&I Subcommittee needs you. Even if
you can commit to once a month, that would be helpful. We had to cancel two panels this
past month due to lack of support.

We filled the Secretary position last month. We also sold cups at the luau event.

This month, we spent $88.50 on literature.

| am asking home groups to please announce that H&l is struggling and needs support.
H&I VICE CHAIR: Bailey: Absent

PR - Guy

Trent: PR is pretty active.

Below are the minutes from the last PR meeting:

Yavapai PR Subcommittee Agenda: 6/6/26

Next meeting: 7/11/26 @ 3:00pm — Treehouse learning center

e Opened meeting at — 3:00pm with Serenity prayer
e Service Prayer; Vincent M

Old Business:
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Summer Institute: YASC MINUTES

e Trent will talk with Annette to figure out the budget situation for the event and region.
Potential scholarship

Possibility for room budget as well (hotel in Flagstaff)

ASU connection; Toni Peters

Deadline is 6/20

New Business:

Phone line (continuous issue):

e Once the password is recovered we will make a copy of it with the area and webmaster
so this password problem doesn't happen again.

e Rhett brought up having daily commitments/shifts for the phone numbers that are
currently on the phone line.

e We test called the phone line and 2 members on subcommittee received the call, but
other than that no one answered.

e We talked about the business cards a little bit.

e Rhett brought up if nobody answers phone line then we should find a way to forward
call to region/Phoenix area at least so somebody answers.

e Twilio is who phone line website is through.

Other Business:
e We also discussed ordering rubber bracelets with phone line number to put on table at
events.
e Were going to order a PR handbook at area this month.
Literature distribution:
e Probation center — Dewey
e Trent will get with Stephanie (H&I literature) about racks.

TABLE:
e Ideas for future potential racks

End meeting @ 4:00ish

MERCHANDISE CHAIR: OPEN — PLEASE ANNOUNCE AT HOMEGROUPS
No report.

OUTREACH: Susie:

Outreach is going well. On 5/20/26, five of us attended Dewey’s Little White Book meeting.

We are going to love bomb Instant Gratification, so come with us! This will be on Sunday at 8:00
On July 2nd, we are going to Wickenburg for the 707 meeting, where Guy will be taking 23 years.
We will be carpooling and have room in our car for one more person.

On July 24th, we are going to the Jerome Firehouse meeting.

Our next Outreach meeting will be August 8th at noon at Red Robin.

Come and join us! It is a lot of fun. | can be reached at 928-208-1783.
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YASC MINUTES
NACONA: Josh:

For merchandise, we are trying to get it out to every meeting. Our merchandise site is up and
running, and there are some really cool items available. The vendor has been on point with
everything they are working on. There are hoodies available with clean dates down the
sleeve.

My phone number is listed on the NACONA flyer. Please get with me if anyone wants the
website information. The link is also available on the NACONA website.

The next NACONA meeting will be held on the second Saturday in July, July 11th, at 10:00 AM
at the Prescott Valley Library, 2nd floor PC Lab, located at 7401 Skoog Blvd., Prescott Valley.
Zoom access is available using Meeting ID: 796 664 2632 and Passcode: “recovery.”

Website: https://www.nacona.org/

Old Business:

Vote for Guy for PR:
A vote was held for Guy to serve as PR.

For: 15
No: 0
Abstained: 1

The motion passes.

Guy: Thank you for allowing me to be a part of service in this Area. | am here looking for
solutions, and | want to jump in and get into solution-focused work. PR is very important. Our
job is to inform the public that we are here and that we are a resource and a community. This
helps bring addicts to us who may not know we are here.

PR is important because we need to be present in the public so others know where to get
help. | have always liked the process of PR. | have held many positions in NA throughout my
recovery, but | really love PR because it helps people know that we are here. | will also be
getting with H&I to make sure we are not going to the same places.

Treehouse Check Discussion:

Jessica: | need to locate the check to Treehouse. Trent remembers giving cash to Treehouse,
but the check has not been cashed. Josie brought up the option of having the bank cancel the
check, as long as we are sure Treehouse received the money. There is a check that was
written on March 8th, and | am not sure how to handle it at this point.

Trent: | remember who | gave it to, and it was not Molly. There was no receipt. Let me check
with Molly again.

Jessica: | am going to highlight it, and it will be included in the financial report. Please be
aware that it will be highlighted in yellow.

NEW BUSINESS:

Church Donation Discussion:

Josie: | asked about the church requesting a donation.

John: They have to move everything and reset the church afterward. For the amount we paid,
we felt we did most of the work. We also put up most of the chairs.
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YASC MINUTES

OPEN FORUM:

Increasing Meeting Support and Community Outreach:
Summary:
The Area discussed concerns related to low meeting attendance, limited home group support, and the need to
create a more welcoming environment for newcomers, individuals from treatment centers, and sober living
residents. Members shared ideas including workshops, outreach to sober living homes, distributing schedules
and pamphlets, encouraging attendance across meetings, and exploring whether PR could help organize an
informational event with treatment and sober living providers.
Mo: There has been a lot of discussion at Region about how to generate support. How do we
create a welcoming environment that encourages people to show up? | know we have
challenges in our Area because we have a lot of treatment centers and sober living
environments. There has to be a way to present Narcotics Anonymous as welcoming and
supportive. | think we are rock stars, and | wanted to put that out there for discussion.
Guy: Back home in Michigan, we did a workshop/activity together, and a lot of treatment
centers came to that. We need some way to get the message to people.
Mo: | know we just lost a meeting, and we have meetings that do not have enough home
Eroup members. We also have meetings where only four or five people are showing up. |
now there are a few days where there are two meetings happening. Would it be helpful to
look at combining meetings?
Karen: The Wickenburg meeting is out there. My friend in Arkansas was doing something
called “capture the flag,” where each meeting came up with its own cloth flag. It encouraged
Eeople from different meetings to attend other meetings. | will touch base with her to see
ow it went and whether it is still going. Their meetings are also spread out. When my friend
talked to me about it, she said it was a lot of fun and there was good participation.
Britney: Mo, you mentioned combining meetings that happen on the same day. The reason
we started Instant Gratification was because B&G was at full capacity. We were driving from
Prescott only to be turned away. Instant Gratification was the solution to that. We would not
care if treatment centers attended. There was a treatment center there today, and it was
very lively. Sometimes | question whether it was even worth it, because it is discouraging
when you try to find a solution to the problem and still do not feel supported. We are still
spreading the message that we are here and need support.
Kevin: Going back to something Guy said, sober livings may be a good place to connect with
because they have more availa%ility to go to meetings. They are required to attend a certain
number of meetings each week. Oxford House has a once-a-month meeting at Safe Harbor,
and we could possibly send a liaison to hand out pamphlets and encourage people by getting
information out there. We have a website, but if you do not blatantly tell someone, they may
not know. That may be a suggestion.
Sean-Michael: If we approach Oxford House, is that promotion? | am in favor of it, and | lived
in Oxford House and had to go to meetings. | love the idea, but | want to make sure that as an
Area, we are talking through everything.
Janet: Greg mentioned something at the Luau. What did Greg W. say?
Trent: Do not shove it down their throat. You can ask, “Do you want to try this?” All you can
do is ask the question.
Karen: Promotion is talking it up and trying to convince someone. If you are just handing out
schedules or pamphlets, it is factual, and we are simply saying we are here. That is not
promotion.
Mo: Because we are so inundated with sober living homes and treatment centers, is this
something PR could formulate into an event where we have a sit-down with those who own
or operate these establishments?
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YASC MINUTES

PR Literature Request — Camp Verde Connection Center:

Janet: This is slightly off subject, but related to PR. | need more IPs for our Connection Center
in Camp Verde. Should | put that in as a motion?

Trent: | have a bin full of IPs, so | will get you some.

H&I Panel Requirements Discussion:

Summary:

The Area discussed whether H&I panels should continue requiring two members or consider allowing one
member to attend in order to increase coverage. Concerns were raised about safety, facility staff
responsibilities, insurance/liability, and the importance of carrying a clear NA message. The topic will be
taken back to home groups for further discussion.

Kevin: Yavapai Area is the only Area that is required to have two people going into H&l
panels. Everyone else allows one person in order to get more coverage. Is that something we
could also consider doing?

Mark: | talked to Bailey and Annette, and it would require a guideline change. Because of
fights that have happened in rehabs, we require an extra person. | personally agree with
looking at this because we have a really hard time fulfilling commitments. If there is a BHT
present, there should not be an issue. We will talk about it at the next H&| meeting.

Bobby: Has anyone ever witnessed a fight?

A couple of members stated yes. It was discussed that staff was not present during those
incidents, and that it is the responsibility of facility staff, not NA members, to break up fights.
Karen: Having worked in insurance for many years, our members should not engage in
fighting. Our members need to speak with facility staff and work something out to make sure
staff are present. This also helps prevent fingers being pointed at us.

Shelby: | thought the purpose of having two people go in was so that one person does not
represent NA as a whole.

Vincent: My understanding was that the purpose was to make sure a clear NA message was
being delivered. Everyone going into facilities needs to be carrying an NA message. This is
something the Area would have to discuss.

Kevin: It would be nice to have two people, but sending one person in may not be a bad idea.
Therelz are places that want us there, but we have not been able to make it in due to lack of
people.

Jacob: A lot of people on the H&I panels have a year or more of clean time.

TAKE THIS TOPIC BACK AND DISCUSS WITH YOUR HOMEGROUP MEMBERS

Close Meeting: 1st — (Shelby — Girls Gone Clean) 2nd — (Britney — Instant Gratification)
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YASC MINUTES

Financial report

6/14/2026

Income Donations
Description | Amount Groups Representative Amount
Donations 340.00 707 — Wickenburg Karen 40.00
Literature [Cash] 722.00 A Boy and His Dog Bobby 10.00
Literature [Check] A New Light Donta 50.00
Activities [Cash] 704.00 Biscuits & Gravy Jay 60.00
PayPal Transfer Candlelight Cassandra 0.00
H&I Merchandise <25.00> Girls Gone Clean Shelby 20..
NACONA Gratitude Too Sean-Michael 0.00
Total: 1,766.00 Instant Gratification Brittany 0.00
Lit on Saturday Night Joe 9.00
Little White Book Closed Closed
Living Proof Jacob 5.00
Looner Nooner Trent 91.00
Expenses Lost & Found Vincent 0.00
Description | Amount No Matter What Mychelle 15.00
Regional Donation 0.00 Recovery Girl Gang Veronica 30.00
Literature <798.88> We Can We Will Janet 10.00
Printing Supplies 142.00 We Do Recover Paul 0.00
Storage <111.93> Total: 340.00

PR Rent [Check] <50.00>
Rent 20.00 Floating Budgets
May 30t Activities | <1000.00> Description Amount
H&I
(5225 left of We Do Recover budget) PR 280.00
Total 280.00
Final Balance

Description Amount
Starting Balance 3,536.34
Income 1,766.00
Total: 162.00 Expenses 162.00
Ending Balance 5,140.34
Deposit 1,604.00
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